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Bio

* Colin Neal has a background in web
development, graphic design and UX
prototyping, earning a Communication &
Media BS and an Information Technology
MS from Clarkson University. Colin also
holds Certificates in Web Design and Web
Programming from Champlain College and
IS now working on online courses in graphic
design and UX design through the Pratt
Institute.




Project Context

* This project
Involved developing
a high-fidelity
prototype of a
website that
aggregates all
local in-person
continuing
education classes
which are currently
available in the area
of the user.

iEnrich Browse Courses v  Search..

Start Your Journey

Browse essential continuing ed
courses near you at iEnrich.

SIGN UP FOR FREE

Trending Courses In Your Area

Yoga for Stress Relief

Tax Preparation for Individuals

Walking for Fitness

Improve flexibility and mindfulness

LEARN MORE

500 Reviews

Develop a sustainable daily exercise habit.

LEARN MORE

Understand deductions, credits, and tax-filing

LEARN MORE 500 Reviews




Problem

* Currently, many people find it
difficult to locate in-person
continuing education
opportunities because there’s
currently no centralized digital
platform which provides full and
complete listings of all available
local course options.

* In many areas, course listings are
scattered across a wide variety of
formats (websites, print catalogs,
community bulletins)




Solution

* iEnrich is a platform
that provides a
comprehensive one-
stop digital platform
that shows all in-
person course
options that are
currently available in
the area of the user.

iEnrich Browse Courses v  Search.. a -

Browse Courses By Topic

Home / Topics

Business Management Accounting & Finance Career & Professional Development
Gain the skills to grow a successful business Build dence cal jith pra al, real-w skills.

LEARN MORE LEARN MORE LEARN MORE

I

Environment & Sustainability

LEARN MORE LEARN MORE

STEM, Technology & Dlgltal Skllls
Explore topics like codin

LEARN MORE

Arts, Desngn & Creatlvity




* Providers can pay
for more visible
placement of their
courses on the
website

Service will take a
small commission
from providers
who allow for the
payment of their
courses through
the website

Users can pay for
premium accounts
(ie. career
counseling, saved
searches)

Business Model

 How williEnrich
earn revenue?

KEY PARTNERS

The network of suppliers and
partners that make the business
model wark

The vendors and
providers (community
collges, high schools,
non-profits, etc.)
which offer adult
continuing education
courses

State/local
governments

and workforce
development boards.

Employers who
encourage upskKilling
and additional career
training

KEY ACTIVITIES

The most impaortant activities a
company must do to make its
business work

Ensure that all of
course listings are up
to date and covey all of
the available options
that would interest the
user.

KEY RESOURCES

The most important assets required

to make the business worl

APl integrations that will provide
course catalog synchronization

with providers

Back-end processing that will
allow for course enroliment
and transactions to be
completed successfully with
providers.

VALUE PROPOSITION

Product, service, features and
S e aere
Users can more easily
find local, in-person
continuing education
courses which might
interest them without
having to resort to
time-consuming
online searches and
going through

~ numerous print

catalogs from different
providers.

CUSTOMER RELATIONSHIPS
The types of relationships you

establish with specific customer
segment

Encouraging and
motivating people to
take continuing
education courses
which might interest

them by simplifying the

enrollment process.

CHANNELS

How you communicate or deliver
value proposition to your target
customaers

Will primarily reach
interested users
through online
advertising on Google,
YouTube, social media

CUSTOMER SEGMENTS

The different groups of perople or

organizations you aim to reach

Working adults ages
18-60 who are
looking to upskill
and receive
additional career
training

Individuals of all
ages who are
looking for personal
enrichment and
seeking to fulfill
lifelong learning
goals

COST STRUCTURE
The costs incurred to operate a business model

Will need to pay for either cloud hosting services or enterprise-level servers for
storing the databases which contain all course information and user accounts.
All user account information will need to be secure and encrypted.

IT/data processing specialists may need to be hired to help maintain and update
the databases of course information.

Front-end developers may need to be hired to maintain the user interface of the
website/back-end developers may need to managefmaintain APl integrations

(Enrich Busi Model C )

REVENUE STREAMS
The revenue you generate from each customer segments

Allowing providers to pay fees for more visible placement of
their courses and workshops throughout the website

The service will likely take a small commission from providers
who allow for the payment of their courses through the website

Users can pay for premium services (ie. career counseling,
saved searches) through a monthly subscription


https://www.figma.com/board/nI3LY4KGGK2wXLPQvWiXye/Business-Model-Canvas---Adult-Contiuning-Education-Website?node-id=0-1&p=f&t=WAYQ58Zjz55hhatc-0
https://www.figma.com/board/nI3LY4KGGK2wXLPQvWiXye/Business-Model-Canvas---Adult-Contiuning-Education-Website?node-id=0-1&p=f&t=WAYQ58Zjz55hhatc-0

Interviews/User Insights, Pt. 1

. Irg;c:nil:liii:;?ni:lf Dwﬁﬁ;;&xnal Scheduling Concerns : Finding Courses
° D uri ng th e it T T IV U R — e (= B | SO
. . e === [ - — e = = . e o T
e b e s b )
interviews, many -~ = = = = || = | ZE 8 =
H - = 3",:-".“_4" = =5 o= = ' e
individuals were = = = | B = = = =
° B -
discouraged by = .
. P oy Transportation Accessibility |
- C Desire to Centralize All Local C
the tl me P R GESir:Hi::;i:-iltpyward ::;n;ams G;::rm re j_i:inf.?,r:faﬁun cal Course
1 = = | B =T o B2
constraints that Reedter pkding, = = = B | == = B
areer Developmen - - - _ = - B =
are now often == j S =
L] L] T
required to find past Expriences with ———
Online Learning Platforms
'f ° l Maximum Travel Time — — — —— E:."'-:" ;EE:‘: %..
specific classes ~ _"™"™ | m o= o= o= 5 5 =
and workshops = =B == = e E
— P + Hasbm e p—
. e — Eﬂ, :;:E:': fff — ?.':"‘-H:-iﬂh ....:.L.:‘m. g‘::un
e Craeprei] e e - R
ey e :...‘:E.':._.. it -
- B - =,
=
(Affinity Map for iEnrich)



https://www.figma.com/board/fZeaIqxLwUjzRK0UGBUAIS/Affinity-Map---Adult-Continuing-Education-App?t=WAYQ58Zjz55hhatc-0
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Interviews/User Insights, Pt. 2
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https://www.figma.com/board/fZeaIqxLwUjzRK0UGBUAIS/Affinity-Map---Adult-Continuing-Education-App?t=WAYQ58Zjz55hhatc-0
https://www.figma.com/board/fZeaIqxLwUjzRK0UGBUAIS/Affinity-Map---Adult-Continuing-Education-App?t=WAYQ58Zjz55hhatc-0

Personas

* Two personas representing the targeted demographics of this

platform were developed based on the user insights collected
from the interviews.

Kristen Smith Richard Delorenzo
Graphic Designer Retired Accountant
31years old 66 years old

gil::l: FLn, N York Saratoga Springs, New York
No Kids Married

Two Adult Children



Sitemap

* The site’s
information
architecture is
based upon the
traditional
wireflow of the
e-commerce
retail model.

Wiebsite Fooler



Wireframes (Lo-Fi)

* During the early
planning stages,
low-fidelity
wireframes were
developed in
Balsamiq
Mockups to
create the
preliminary Ul
designs.
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Wireframes (Hi-Fi)

iEnrich Browse Courses v Search Q - LOGA iEnrich  Browse Courses v

* Figma was used
to C re a t e t h e Start X Browse Courses By Topi¢

Browse essential continuing ed
courses near you at iIEnrich.
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Wireframes (Flow)
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* Users select —x== - et w e
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either place
theminto a
shopping
cart or
purchase
them under
a guest
account.




Prototype

* https://www.figma.com/proto/6eG3VIUGEgPhvTICIMcH83y/Adult-
Continuing-Education-App-UX-Prototype?node-id=1-2&starting-
point-node-id=1%3A2



https://www.figma.com/proto/6eG3VIuGEgPhvTCJMcH83y/Adult-Continuing-Education-App-UX-Prototype?node-id=1-2&starting-point-node-id=1%3A2
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