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October 1, 2007

To: Jeffrey M. Greene, Chief Operating Officer

From: Colin B. Neal, Director of Marketing Initiatives

Subject: Marketing & Identity Project, City of Glens Falls

On August 23, 2007, the Warren County Board of Commissioners contracted Media Magic to conduct a new marketing and demographic study for the City of Glens Falls in order to help attract new business, enhance tourism, as well as work to retain younger, college educated individuals within the region. 

In this report, I will detail the important aspects of the project, including branding, identity, and demographic information.

Need for the Glens Falls Marketing Campaign

During the late nineteenth and early twentieth centuries, the City of Glens Falls was a regional center of economic prosperity, highlighted by its dozens of bustling factories powered by the tide of the adjacent Hudson River. In fact, during the city’s industrial heyday it was said that Glens Falls had more millionaires per capita than any other city in America.

Today much has changed. Over the past forty years, the city has slipped into a period of economic decline as a great number of the mills have shuttered, and many of the displaced workers have fled the city seeking greater financial opportunities elsewhere. Between 2000 and 2006, it was estimated that the city experienced a population decline of nearly 1.9%. In addition, Glens Falls currently lags far behind the statewide average in terms of median annual household income, with the average household in the city earning $37,900 in 2005, while the statewide average was $49,480.

Despite the city’s past economic downturn, opportunities for financial infusion remain on the horizon. Glens Falls is located on the border of Saratoga County, the fastest growing county in Upstate New York, and suburban bedroom community of Albany that utilizes the Interstate 87 corridor, which places Glens Falls a mere 45 minute commute from the center of state government and education. 
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In addition, Glens Falls is also a 35 mile commute from the Luther Forest Technology Park in Malta where Texas-based Advanced Micro Devices (AMD) has proposed developing a $3.2 billion dollar nanotech facility. There have also been recent discussions about transforming much of Saratoga, Warren, and Washington Counties into a “Silicon Forest,” where the future will develop side by side with the preservation of the region’s natural landscape.

Also, hundreds of millions of dollars in recent investment signal a bright future for the Glens Falls region. $9 million was recently allotted towards the reconstruction of Bay and Glen Streets, including new pavement, new sewer lines, as well as the replacement of sidewalks and streetlamps. The Crandall Public Library is currently undergoing a major reconstruction project, increasing the size of the library by over 26,000 square feet. Saratoga Springs developer Bruce Levinsky has also committed to spend close to $50 million revitalizing several historical buildings in the downtown area, including $20 million towards the renovation of a former textile mill into luxury condominiums. 

The marketing program will now seek to capitalize on these recent improvements so that a return on the investment can soon be experienced. 

Quality of Life

One of the primary focuses of the marketing program should be to emphasize quality of life issues for prospective businesses and residents. Glens Falls and the surrounding communities throughout the region offer a plethora of cultural, educational, as well as recreational opportunities.

Culture & Arts:

· The Hyde Collection – Art museum in downtown Glens Falls; features exhibitions of several world renowned artists, including Botticelli, Rembrandt, El Greco, Raphael, and Rubens 
· Lower Adirondack Regional Arts Council (LARAC) – regional organization for artists & art resources in the Glens Falls area

· Charles Wood Theatre – 300 seat theatre in downtown Glens Falls hosts concerts, plays, bands, and other events

· Fort William Henry, Lake George – One of the sites of the French and Indian War, the fort was the focus of James’s Fenimore Cooper’s novel, The Last of the Mohicans

· Glens Falls Symphony Orchestra 

· Lake George Opera 

· Saratoga Battlefield (30 minutes) – The site of the turning point of the Revolutionary War
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· Fort Ticonderoga (1 hour, 15 minutes) – Site of the 1775 Battle of Ticonderoga fought during the Revolutionary War

· Saratoga Performing Arts Center (25 minutes) – Summer home of the New York City Ballet

· Aquarium of the Adirondacks (proposed) - Aquarium for nearby Lake George is slated to feature exhibits of the local aquatic wildlife found throughout the many lakes within the Adirondack Park

Entertainment: 

· The Great Escape & Splashwater Kingdom – Six Flags-owned amusement and water park featuring over 100 rides, including the famous Comet roller coaster

· Glens Falls Civic Center – This regional entertainment venue features a 4,800 seat arena which is the site of minor league hockey, high school championships, as well as concerts, and regional trade shows

· Saratoga Race Course (20 minutes) – world-class thoroughbred horse racing throughout late July and August 

· Lake Placid (1 hour, 40 minutes) – Site of the 1932 & 1980 Winter Olympics and annual host of winter World Cup athletic competitions

· Adirondack Balloon Festival 

Recreation:

· Adirondack State Park – Hunting, fishing, kayaking, canoeing, hiking, snowshoeing and ice climbing are just a few of the recreational pursuits available in this six-million acre environmental preserve, the largest of its kind in the nation

· Crandall Park – Five acre park in downtown Glens Falls featuring lighted cross country skiing in the winter and free performances of the Glens Falls Symphony Orchestra in the summer 

· West Mountain Ski Area 

· Gore Mountain (30 minutes) – One of the largest ski areas in New York State, complete with 73 trails and 11 lifts on terrain featuring a vertical drop of 2,100 feet

Transportation & Accessibility:

· Relatively close traveling distance to several major cities – New York City (3 hours, 35 minutes), Boston (3 hours, 40 minutes), Montreal (2 hours, 50 minutes)

· Interstate 87, Adirondack Northway – major expressway servicing the corridor between New York City, Albany, and Montreal
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· Warren County Airport – regional airport facility servicing private business and commuter flights

· Albany International Airport (45 minutes)  

· High-Speed Rail Service, Rensselaer (50 minutes) – New Amtrak station outside of Albany provides high-speed rail service to New York City, Chicago, as well as several other major destinations

Higher Education:

· Within a 60 mile radius of several nationally-renowned universities, including Rensselaer Polytechnic Institute (Troy), Skidmore College (Saratoga Springs), Union College (Schenectady), and Bennington College (Bennington, VT), among others

· Adirondack Community College – two-year, SUNY-affiliated community college accredited by the Middle States Association of Colleges & Schools; offers Associates Degree programs in Liberal Arts, Computer Science, and Business-related fields 

Current Demographic Information

In order to proceed successfully with the development of our marketing and branding efforts for the city, it is important that we first obtain a clear picture of the area’s current demographic information.

Figure 1



Demographic Information, Glens Falls vs. New York State 

	
	Glens Falls
	Statewide Average

	Median Household Income (2005)
	$37,900
	$49,480

	Median House Value (2005)
	$120,400
	$258,900

	Median Age
	35.6 years
	35.9 years

	Education, High School or Higher
	81.8%
	83.9%

	Education, Bachelor’s Degree or Higher
	17.2%
	30.6%


Source of data: city-data.com

As the data in the table indicates, the City of Glens Falls currently lags far behind the statewide average in terms of household income, as well as educational attainment. This 
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clearly demonstrates a need for placing a strong emphasis on higher education, as well as bringing new, higher paying professional jobs into the region through the marketing.

Branding, Identity, Image for Glens Falls

The new marketing and identity program for the Glens Falls city will consist of several forms of media, including print, internet, and television, as well a developmental office to coordinate the efforts between Media Magic and local government officials. 



As part of the branding and identity efforts, a new logo and slogan have been developed in an attempt to emphasize the city’s current focus on attracting new businesses into the region. 

                                                                Figure 2

New Glens Falls Logo
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The new logo features a balloon in reference to the annual Adirondack Balloon Festival, as well as the top of the Civil War Monument in downtown Glens Falls where a carved eagle sits perched. Both the usage of the balloon and the eagle are visual attempts to demonstrate the new slogan, “Give Your Company a Lift.”
Figure 3

Scenes from Television Advertisement

[image: image3.jpg]| glensFallsAd.mov




   [image: image4.jpg]806 @ glensFallsAd.mov

|AKEGEORGE





Glens Falls



          6


          October 1, 2007

As part of the project, a new television commercial has been produced emphasizing the strong quality of life found within the Glens Falls area.

Included in the advertisement are clips displaying the Adirondack Balloon Festival, Lake George, and Gore Mountain, as well as the historic architecture found in the city’s downtown in an attempt to highlight the recreation, beauty, and aesthetics found within the region. The advertisement also makes an effort to emphasize specific services important to prospective business and residents, such as the newly renovated hospital, and the pending expansion of the city’s public library. In addition, the ongoing “Tech Valley” initiative is mentioned in order to demonstrate the city’s interest in moving away from an old-line economy centered around industry and manufacturing towards a more modern economy geared towards information and technology.

Conclusion

Glens Falls has the ability to once again return to its former status as one of Upstate New York’s premier cities. Through the advertising and identity program, we feel that there is a significant amount of untapped potential that can be utilized to help reinvigorate the city’s economy and attract new economic development, as well as enhance tourism throughout the region.
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